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GOOD AFTERNOON, IT IS A PLEASURE TO BE HERE THIS AFTERNOON.

I WANT TO THANK TUANZ FOR THE INVITATION TO SPEAK. 

· CITIES ARE BECOMING THE KEY ECONOMIC UNITS IN A GLOBALISED ECONOMY.  WE FACE A FAST CHANGING ENVIRONMENT, WHERE OUR COMPETITORS ARE OTHER CITIES.  THEY ARE SEEKING TO ATTRACT AND RETAIN THE SAME BUSINESSES, INVESTMENT AND TALENT WE NEED TO GROW AND PROSPER.  

· CITY GOVERNMENTS LOOK OUT OVER LONG TIME HORIZONS (AND SHORT).  OUR STRATEGIES HAVE 10, 20 AND 50 YEAR HORIZONS.  THIS REFLECTS THE LIFE OF THE PUBLIC INFRASTRUCTURE ASSETS WE BUILD AND MANAGE, AND THE REGULATORY POWER WE HOLD TO SHAPE OUR CITY’S GROWTH AND CHANGE. 

· WE SEEK TO RECONCILE THE INTERESTS AND NEEDS OF TODAY’S RESIDENTS, BUSINESSES AND INSTITUTIONS WITH THOSE OF TOMORROW.  SOCIAL CHANGE, CLIMATE CHANGE, AND TECHNOLOGICAL CHANGE ARE ALL MAKING THIS JOB INCREASING COMPLEX.  

· CITY COUNCIL’S ARE ALSO IN IT FOR THE LONG HAUL. WE WERE HERE 100 YEARS AGO, MANAGING AND SHAPING THIS CITY, AND WILL BE HERE 100 YEARS FROM NOW. 

· CURRENTLY WELLINGTON CITY COUNCIL OWNS MORE THAN 2 BILLION DOLLARS IN TRANSPORT AND WATER NETWORK ASSETS.  THESE HAVE BEEN BUILT OVER MANY DECADES. 
· IT IS IN THIS CONTEXT THAT CITY COUNCILS AROUND THE WORLD ARE FOCUSING ON WHAT THEIR CITIES BROADBAND INFRASTRUCTURE NEEDS WILL BE OVER THE NEXT 20 YEARS….. AND BEYOND.
· IN EUROPE MORE THAN 100 CITY COUNCILS ARE ACTIVELY WORKING ON FIBRE TO THE HOME INITIATIVES. IN THE UNITED STATES MORE THAN 200 CITIES ARE DEPLOYING UBIQUITOUS WIRELESS NETWORKS.

· SAN FRANCISCO, BRISBANE, PARIS, AMSTERDAM, MILAN, SINGAPORE, SEOUL AND VIENNA (TO NAME A FEW) ARE ALL PLANNING FIBRE TO THE PREMISES FUTURES.  THEY HAVE CONCLUDED THAT UNCONSTRAINED SPEEDS WILL BE NEEDED FOR THEIR BUSINESSES, INSTITUIONS AND RESIDENTS TO COMPETE.
· WE KNOW THAT WHAT WORKS IN WELLINGTON WILL BE DIFFERENT FROM OUR COMPETITOR CITIES. WE KNOW THAT IT WILL REQUIRE INNOCATIVE PARTNERSHIPS WITH THE PRIVATE SECTOR AND CENTRAL GOVERNMENT.  WE ALSO KNOW THAT WE HAVE NO OPTION BUT TO BECOME ENGAGED.   WE BELIEVE THAT THE FUTURE OF OUR CITY AND REGION DEPEND ON IT.
VISION FOR BROADBAND

· IN MARCH OUR CITY COUNCILLORS ADOPTED AN AMBITIOUS VISION FOR BROADBAND INFRASTRUCTURE AND CONNECTIVITY IN WELLINGTON.
· LIKE MANY OF OUR COMPETITOR CITIES WE BELIEVE THAT THERE ARE SIGNIFICANT SOCIAL AND ECONOMIC BENEFITS FOR OUR CITY IN HAVING ACCESS TO GENUINELY HIGH SPEED BROADBAND SERVICES. 
· WELLINGTON HAS BENEFITED FROM SIGNFICANT PAST TELECOMUNICATIONS INVESTMENT, AND CURRENTLY HAS BETTER INFRASTRUCTURE THAN OTHER NEW ZEALAND CITIES.  THAT HAS BEEN VERY POSITIVE FOR WELLINGTON, AS I’M SURE YOU’LL KNOW.  BUT AUCKLAND, CHRISTCHURCH AND DUNEDIN ARE ALL WORKING ON SIMILAR AMBITIOUS PROJECTS.
· WELLINGTON'S BROADBAND PROJECT RECOGNISES THAT WE HAVE BENEFITED FROM PAST INVESTMENT, BUT NOW IT IS TIME TO LIFT THE BAR SO THAT WELLINGTON REMAINS A LEADER.
· CURRENT INTERNATIONAL THINKING IS THAT CITIES SHOULD BE SEEKING SPEEDS OF A MINIMUM 20-25 MEGABITS PER SECOND WITH THE ABILITY TO INCREASE TO 100 MEGABITS PER SECOND AND ABOVE OVER THE MEDIUM TERM.  WE BELIEVE THAT THIS MAY UNDERESTIMATE REQUIRED SPEEDS AS TYPICAL BANDWIDTH SPEEDS HAVE INCREASED BY A FACTOR OF APPROXIMATELY 100 OVER THE LAST 10 YEARS.  
· THE COUNCIL’S VISION IS TO REMOVE BANDWIDTH SPEEDS AS A CONSTRAINT FROM THE BROADBAND NETWORK WITHIN WELLINGTON, OUT TO THE REGION AND TO THE WORLD.
· ACTIONS BY THE COUNCIL ARE DESIGNED TO ACCELERATE THE WIDE AVAILABILITY OF HIGH-SPEED BROADBAND ACCESS AND THE PROLIFERATION OF SERVICES ENABLED BY THIS.
· THE COUNCIL’S VISION INCORPORATES SOME CRITICAL ELEMENTS FOR A NETWORK:
· OPEN ACCESS – THAT STIMULATES COMPETITION AMONG SERVICES, NOT NETWORKS AND WHERE THE INFRASTRUCTURE AND NETWORK PROVIDER(S) PROVIDE NON-DISCRIMINATORY ACCESS OVER COMMON INFRASTRUCTURE;
· SYMMETRICAL CAPACITY – TO ALLOW INTERACTIVE TWO-WAY COMMUNICATION AT THE SAME UPLOAD AND DOWNLOAD SPEEDS;
· VERY HIGH CAPACITY – TO SUPPORT ADVANCED SERVICES, AND EFFECTIVELY REMOVE CAPACITY AS A CONSTRAINT. THE GOVERNMENT’S DIGITAL STRATEGY HAS TARGETS OF 5 MEGS. WE BELIEVE THAT THIS IS ALREADY TOO LOW AND CERTAINLY WILL BE BY 2012.
· AN AGGRESSIVE ROLL OUT TIME TABLE, TO ALLOW THE CITY TO ENSURE THE CITY REMAINS COMPETITIVE;
· AFFORDABLE WITH ACCESS FOR 95%+ OF BUSINESSES AND HOUSEHOLDS IN WELLINGTON CITY - COUNCIL RECOGNISES THAT COVERAGE MAY NEED TO PROCEED IN PHASES AND WILL WORK WITH PARTNERS TO IDENTIFY POTENTIAL PRIORITY AREAS
· LOCAL PEERING AND INTERCONNECTION – TO REDUCE NETWORK COSTS BY ENCOURAGING OPTIMAL ROUTING OF TRAFFIC AND ENSURING INTERCONNECTION WITH OTHER NETWORKS AND SERVICE PROVIDERS (BOTH NATIONAL AND INTERNATIONAL).
· ALTHOUGH MOST PEOPLE NOW RECOGNISE THAT LOCAL GOVERNMENT HAS A LEGITIMATE INTEREST IN THEIR CITIES BROADBAND INFRASTRUCURE, I WANT TO BRIEFLY DESCRIBE THE RATIONALE FOR WHY WE HAVE BECOME INVOLVED.  

· WE SEE FIVE KEY REASONS WHY GOVERNMENT – BOTH CENTRAL AND LOCAL GOVERNMENT – NEED TO TAKE AN ACTIVE INTEREST IN THE FUTURE OF BROADBAND.

1. tHE Scale of the investment required. WE UNDERSTAND THAT civil works FOR layING fibre IS EXPENSIVE.  and THAT investmentS ARE only likely to deliver returnS over a period of up to twenty years. THESE ARE TIMEFRAMES COUNCILS WORK WITH EVERYDAY, whereas a telecommunications company IS typically looking for a return over a three-to-five-year period. 
2. tHE Likelihood of cherry picking. wE THINK THAT The private sector will probably invest in fibre to the home over the medium to long term. But this is likely to occur in a piece meal manner, with cherry picking of the most lucrative markets within the city.  THIS riskS a digital infrastructure divide, leaving the public sector to supply only the least economic parts of the network. If the public sector decides to ensure an open access network across the entire city it can WORK TO Average the costs of roll out between high return and lower return parts of the city. 
3. IT IS DIFFICULT FOR the PRIVATE SECTOR TO CAPTURE THE VALUE OF many of the economic development and social benefits.  tHIS IS BECAUSE THE Benefits IN THE education, health and community sectors in particular may not be directly translated into monetary savings or may have long pay back periods that the private sector is not prepared to factor into its business caseS. 

4. the chicken and egg problem. Broadband service and content providers ARE reluctant to invest until they are confident that the network will be built, while telecommunication companies ARE reluctant to build the network because they are not sure that the services and content will be there to drive customer demand. 
5. tHE PRESENCE OF Sunk investments.  aLL major telecommunication companies have already made large investments in the existing copper communication network. wE UNDERSTAND WHY THEY ARE reluctant to invest in new networks that MAY lower the value of their past investments. bUT Already tHESE investmentS ARE worth less than in the past with competition from cell phones, AND the unbundling of the local loop. Incumbents are currently incentivised to delay the roll out of fibre to maximise the return from their sunk investment. 
COUNCIL WILL NEED PARTNERS
· WELLINGTON CITY COUNCIL CAN’T SORT OUT THESE ISSUES ALONE.  
· WE NEED PARTNERS WHO SHARE A COMMON SENSE OF PURPOSE AND OUR VISION, AND WHO ARE LEADERS IN THEIR AREAS OF BUSINESS.  
· COUNCIL CURRENTLY HAS A REQUEST FOR CONCEPT IN THE MARKET THAT IS SEEKING COMMENT AND INPUT FROM POTENTIAL INDUSTRY PARTNERS AND IMPORTANTLY FROM STRATEGIC INVESTORS THAT MIGHT WORK WITH COUNCIL TO MAKE THE VISION A REALITY.  
· THE PURPOSE OF THIS RFC HAS BEEN TO ENGAGE INDUSTRY IN DEVELOPING A BUSINESS MODEL, FINANCING OPTIONS AND TECHNICAL DETAILS THAT CAN PROGRESS THE COUNCIL'S BROADBAND VISION.  THE RFC CLOSES TOMORROW.
· WE HAVE HAD CLOSE TO 40 REGISTRATIONS OF INTEREST AND EXPECT SOME VERY SOLID RESPONSES WHEN WE OPEN THEM NEXT WEEK.
· OTHER CITIES ARE ALREADY FURTHER DOWN THE TRACK.  SAN FRANCISCO, MANCHESTER, SEATTLE AND BRISBANE FOR EXAMPLE. 
· IN AMSTERDAM, THE CITY COUNCIL IS INVOLVED IN A PPP TO PROVIDE FIBRE TO THE HOME IN 10% OF THE CITY, INITIALLY CONNECTING 42,000 HOMES, AND THEN LATER TO THE ENTIRE CITY. THE AMSTERDAM CITY COUNCIL IS CONTRIBUTING 10% OF THE COST FOR THE PILOT PHASE, OR 6 MILLION EUROS.  
· OTHER MODELS BEING USED INCLUDE COMMUNITY COOPERATIVES THAT OWN AND OPERATE THEIR FIBRE NETWORK, AND IN SOME CITIES FIBRE TO THE HOME NETWORKS  WHERE THE CITY COUNCIL HAS VERY LIMITED FINANCIAL INVESTMENT IN A PROJECT,  BUT REMAINS A PARTNER TO PROVIDE CUSTOMERS WITH CONFIDENCE THAT THE NETWORK WILL REMAIN OPEN ACCESS.
· IN WELLINGTON WE WILL FIND OUR OWN APPROACH, BUT WE ARE ALSO LEARNING FROM THE WORK THAT IS OCCURING WORLDWIDE AND ACROSS NEW ZEALAND.
· SOME OF OUR INITIAL THOUGHTS INCLUDE: 
POTENTIAL ROLES FOR COUNCIL IN CONNECTIVITY
· THERE ARE A RANGE OF POTENTIAL ROLES THAT OUR COUNCIL MAY PLAY.  THESE INCLUDE:
· USE OF COUNCIL OWNED INFRASTRUCTURE. ENABLING COMMERCIAL USE OF COUNCIL OWNED INFRASTRUCTURE SUCH AS DUCTING, OVERHEAD TROLLEY BUS WIRES AND STRUCTURES, BUILDINGS, WATER TOWERS, HILL TOP SITES ETC. (THE TECHNICAL FEASIBILITY OF EACH OPTION WILL NEED TO BE DETERMINED).
· AN ANCHOR TENANT. LOCAL GOVERNMENT POTENTIALLY BECOMING AN ANCHOR TENANT.
· ADVOCACY. TO CENTRAL GOVERNMENT.
· A NEUTRAL BROKER AND FACILITATOR. COUNCIL CURRENTLY WORKS CLOSELY WITH BROADBAND PROVIDERS TO FACILITATE THE ROLLING-OUT OF NEW BROADBAND NETWORKS ACROSS THE CITY. THERE IS ALSO A POTENTIAL ROLE FOR THE COUNCIL TO ACT AS A NEUTRAL BROKER, BRINGING SUPPLY AND DEMAND TOGETHER, WHERE THERE IS INFORMATION AND MARKET FAILURE.
· A FINANCIAL CONTRIBUTOR. THE COUNCIL HAS HISTORICALLY CONTRIBUTED BOTH TO CITYLINK IN 1995 AND CAFENET IN 2001.   IT COULD ALSO BE AN OPTION FOR THE COUNCIL TO INVEST DIRECTLY OR WITH PARTNERS THROUGH PUBLIC-PRIVATE PARTNERSHIPS OR JOINT VENTURES IN BROADBAND INFRASTRUCTURE.
· NO DECISIONS HAVE BEEN MADE AT THIS STAGE ON WHAT SPECIFIC ROLES COUNCIL WILL PLAY. BUT COUNCIL IS COMMITTED TO THIS BROADBAND VISION, AND IT WILL BE ACTIVE IN ENSURING THAT PROGRESS IS MADE TOWARD ACHIEVING THE VISION.
COUNCIL ROLE IN DEVELOPING DEMAND
· THERE IS ANOTHER PART TO COUNCIL'S ROLE IN BROADBAND, AND THAT RELATES TO HELPING DEVELOP DEMAND FOR BROADBAND ENABLED SERVICES. 
· THE COUNCIL ALREADY HAS AN ICT POLICY THAT IS FOCUSED ON OPPORTUNITIES TO ENCOURAGE E-GOVERNMENT AND E-COMMUNITY INITIATIVES.
· IT IS A PARTNER IN THE WELLINGTON LOOP PROJECT, INTENDED TO CONNECT WELLINGTON SCHOOLS WITH VERY HIGH SPEED BROADBAND CONNECTIONS, AND PROVIDE RESOURCES THAT CAN BE USED OVER THE CONNECTIONS. 
· CLEARLY THE EDUCATION AND HEALTHCARE SECTORS WILL BE IMPORTANT PARTNERS IN THE IMPLEMENTATION OF THE COUNCIL’S VISION.  

· INTERNATIONALLY CITIES CAN BE VERY ACTIVE IN DEMAND INITIATIVES, RECOGNISING THE ECONOMIC AND SOCIAL DEVELOPMENT BENEFITS.
· WELLINGTON CITY COUNCIL'S ROLE IN DEVELOPING DEMAND WILL REQUIRE MORE THOUGHT OVER THE COMING YEARS.
IMPORTANT ISSUES AND CHALLENGES THAT REQUIRE ATTENTION  
· WELLINGTON CITY COUNCIL BELIEVES THERE ARE SOME KEY ISSUES AND CHALLENGES THAT WE ALL NEED TO WORK THROUGH…..

· WHY HAS THE INNOVATION IN ONLINE SERVICES SEEN INTERNATIONALLY BEEN SLOW TO DEVELOP HERE? 

· DO YOU REALLY ALL WANT TO COMPETE ON THE BOTTOM LAYER – MULITPLE INFRASTRUCTURES ARE WASTEFUL AND EXPENSIVE

WELLINGTON AS A CITY OF CHOICE
· WHEN THE MAYOR SPEAKS ABOUT OUR CITY’S FUTURE BROADBAND LOOMS LARGE AS AN ENABLER.

· SHE DESCIRBES A CITY THAT 
· HAS SUCCESSFULLY PARTNERED WITH THE PRIVATE SECTOR AND CENTRAL GOVERNMENT TO DELIVER A FIBRED CITY.
· WHERE THE USE OF INFORMATION TECHNOLOGY HAS ALTERED THE CITY’S “LOCATION DISADVANTAGE”. 
· WHERE CLUSTERS OF MEDIA AND RESEARCH FIRMS HAVE DEVELOPED, USING HIGH SPEED CONNECTIVITY TO SOURCE AND DELIVER THEIR CONTENT ACROSS THE WORLD. WELLINGTON’S DIGITAL COMPANIES HAVE BECOME GLOBAL PLAYERS PROVIDING HIGHLY SOPHISTICATED ONLINE CONTENT. 
· THE CITY HAS BECOME A CITY OF CHOICE FOR HIGHLY SKILLED AND PRODUCTIVE KNOWLEDGE WORKERS. 
· WHERE BROADBAND ENABLES THEM TO WORK FROM HOME AND THE PRESSURE ON THE CBD AND TRANSPORT INFRASTRUCTURE HAS LESSENED. 
· SELF MANAGED HEALTHCARE HAS BEEN ENABLED THROUGH ADVANCED TELEMEDICINE. 
· THE WIDESPREAD AVAILABILITY OF BROADBAND HAS RESULTED IN A NEAR VANISHING OF THE DIGITAL DIVIDE, AND THE IMPROVED E-GOVERNANCE THAT BROADBAND MADE POSSIBLE HAS CONTRIBUTED TO A STRONGER SENSE OF WELLINGTON’S IDENTITY. 
· THE COUNCIL OWNS THIS VISION ON BEHALF OF THE CURRENT AND FUTURE RESIDENTS, BUSINESSES, INSTIUTIONS AND INVESTORS IN THIS CITY, BUT LIKE I SAID, ONE I THINK IS ACHIEVABLE.
THANKS FOR YOUR TIME TODAY.  I AM HAPPY TO ANSWER ANY QUESTIONS.

