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What is this thing called Telework?

l Working from Afar
u Rugby, telebanking, etc.

l A strategic approach
u Maximising profit and productivity by 

enabling, supporting and effectively managing 

the performance of work in non-traditional 

work places
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What it’s not
l Technology?

u Enabled not driven

u Appropriate solutions

l Home offices?
u The 5 levels

u The alternatives

l Full-time?
u 1.67 days a week but rising
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Drivers of Flexibility
l Space
l Traffic and other disasters
l Legislation
l Demographics and HR
l Productivity
l Common sense?  Should work be 

somewhere you go or something 
you do?
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What are the benefits?
l Intangibles

u Culture, morale, empowerment

l Tangibles
u Recruitment and retention

u Productivity
u Property

u Absenteeism

l But we’re still talking theory
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Getting down to business
l Developing a cost-benefit analysis

l A start point: 20% of 100 staff, at 

home 2.5 days a week

l What’s the bottom line look like?
u $300,000 or more

u per 100 staff

u per annum
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Calculating the benefits 1
Total employees:

Average salary (company):
No poss. telew orkers:

Average salary (tw kers):
Average days w orked off -site:

Annual costs of  w ork space (incl. car park):

Retention / recruitment: $0 10% of total employees x 110% teleworker's salary, annualised over three years
Productivity imp's: $0 Number of teleworkers x 15% of their salary

Absenteeism reductions: $0 75% of the number of teleworkers x $400 x 10 days
Potential savings in space: $0 Number of vacant workspaces x Annual work space costs

Total per year: $0
 

Employer costs for set up: $10,000 per teleworker
Set up costs (year 1 only) : $0 Number of teleworkers x set up cost

Net benefit: $0

Eliminate 0 commuting trips/year
Reduce commuting by 0 of  all commuting kilometres

Reduce fuel by 0 litres
Reduce CO2 by 0 kilograms

Reduce other noxious by 0 kilograms
Reduce time w asted by 0 hours

http://www.telework.co.nz


Telework New Zealand                                                    www.telework.co.nz

Calculating the benefits 2
Proposed days per w eek out of  the of fice: 2

Savings Expenses (assuming no employer contribution)

How much are you paying every week  for: Construction for office space
Working lunches $0 Interior des ign

Eating out and take-aways $0 Home office desk (and chair)
Child care $0 Other furnishings

Personal/domestic services $0 Desk accessories
Transport and fuel (commuting) $0 Second phone (and line)

Car parking $0 Broadband modem and connection
Dry-cleaning $0 Fax (and line)

Haircuts and beauty/fitness care $0 Photocopier
Total per week: $0 Home computer
Total per year: $0 Computer training

Annualised total: $0 (total/3)
How much did you spend last year  on:

Work clothes $0 Work phone calls  from home per month
Other work accessories $0 E-mail and Internet connection charges per month

School holiday child care $0 Fax supplies per month
Vehicle expenses and maintenance $0 Computer supplies per month

Work related illnesses $0 Stationery per month
Total $0 Couriers per month

Additional power cos ts per month
Annualised total: $0 per year

Total possible annual savings: $0 Total possible annual expenses: $0

Net benefit: $0 (Red figures indicate a net cost)
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Sharing the gains

l Best practice telework shares the 
costs and the benefits

l The goal is a Win-Win-Win
l Who pays for what depends on 

what you want your programme to 
achieve
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So where do we start?
l Base points

u Champion
u Steering Committee
u Trojan Horse

l Three-year Vision  
u Towards a Model
u Cost benefit assessment

l Documentation
u Policy, Guidelines, Self-assessment, 

Proposal, Agreement
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The Seven Targets
l Out of office desk work
l Structured and promoted as a normal 

work option
l Available to all staff within guidelines
l Supported by management by objective
l On a scheduled and agreed basis
l For clear corporate and individual 

objectives, and
l Built in to the corporate culture
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Thank you

Bevis England
Box 60-469, Titirangi

Waitakere City, Auckland
Ph: +64-9-811 8024

bevis@telework.co.nz
www.telework.co.nz
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